
Northern Pacific Division Convention 2008
“DRAFT”

Friday, January 11, 2008
   
3:00 – 7:00pm Welcome Reception / Registration

Saturday, January 12, 2008 

7:00 – 8:00am Registration Outside of Ballroom

7:00 – 8:00am Welcome 
Continental Breakfast   

    
8:00 – 10:00am Open Session - Norpac’s Mission

Introduction of Division Mission Statement
A) Discussion of Mission
B) Mission Accomplishments

• Training
• Professional Standards
• Problem Solving 
• Member Networking
• Common Voice to SCCA National
• Monitor and Communicate National Changes

C) NP Division Going Forward
• Define Region Needs
• Determine Best Practices

D) Program Development
• Solo; National Tour, Pro, Divisional
• Rally, Rally Cross
• Club Racing; PDX, Club Trials, Track Trials, Hill Climb, Vintage Race 

Series, Divisional Race Series, Run-Offs
• Street Survival

E) Funding of Division Activities

10:00 – 10:15am Break

10:15 – 11:15am Steward Meeting   - Gary Meeker

10:15 – 11:15am Divisional Administrators - All Venues
Solo Division Steward; Solo Safety Steward, Time Trials Program 
Manager Road Rally Steward, Rally Cross Steward, Club Racing: 
Driver Licensing Emergency Services, Flagging, Communicator, 
Medical Safety, Pit/Grid, Points Keeper, Race Administrator, 
Registration, Safety, Scheduling, Scrutineer, Sound, Starters, 
Timing & Scoring 



11:30 – 12:00pm Steward & Divisional Administrators Combined Meeting
• Introductions
• Discuss Issues

12:00 – 1:00pm LUNCH

12:00 – 6:00pm   (SILENT AUCTION – Items on display throughout the afternoon for bidding)

1:00 – 2:30pm National Championship Run-Offs 
Issues – Driver, Facility, Schedule – Arnie Loyning & John Martinson
Current Format – Terry Ozment, VP Club Racing
Restore Event Stature
NPDiv Input to National 

1:00 – 2:30pm Training Development
Determine Region Needs
Develop Processes to Meet Them

2:30 – 2:45pm Break

2:45 – 4:00pm Weekend Membership – Linda Rogaski & Karen McCoy (if available)

2:45 – 4:00pm Board of Directors Meeting

4:00 – 5:30pm Street Survival Teen Driving Program
Program Description
Facility/Staffing Requirements
Community Service Aspects

6:00 – 7:00pm No Host Cocktails
Silent Auction – Bidding Closes at 6:15pm 

7:00 – 8:00pm Dinner

8:00 – 8:30pm Presentation of Division Awards 
Solo Divisional
Vintage
Time Trials – recognize participants
Director Awards

Sunday, January 13, 2008 

9:00 – 11:00am Town Hall Meeting / Convention Wrap-up
Region Summary – 2007 
Brief Overview of 2008 Region Event Schedules
Open Question & Answer Session


